FREE CHECKLIST - 51, cund S

Al Use-Case
Readiness Checklist

20 yes/no checks - 10 minutes - for forecasting, predictive maintenance and quality
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Why | made this Spislw | ol >
Most industrial Al projects | have seen did not plods aS isiuo Leguao (gD (loosjg,y yidiw
fail because of the algorithm. They failed 23)9% CunSuly - 353)95 CawSuh @iyyo3l Hblsay
because the data, the owner or the action was L aSul 5l Gl -l s 5929 pla8l L SUbe ool (g2
missing. Run your idea through these 20 i1l ool (S Lawel (631548 (o0 i) S yo
checks before you sign anything with anyone, a0 Hgac g Yo oyl
including me.
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— Faramarz, FAI Data

Step 0 — write your use case in one line: "We want to predict for so that can
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Tick YES only if it is true today, not "it could be". b lgipen @l Cuwyd jgpel e aS dusi «aby idg hid

A. The business problem

1 | can describe the problem in one sentence, in money or L Joz b g dlaz Sy jo |) aliune @ilgi0
hours (not "we want Al"). ail> Al paslgson @) piS huogs caclw
(¢l

2 There is a named owner (e.g. maintenance or supply- 03255 by o pudo Win) Lazuie Sllo Sy
chain manager) who wants it solved. |y aliuo ¢yl Jo (2blg aS causd (cymoli
Aol e

3 We know today's baseline (e.g. stock-outs per month, 0o )3 g pwS Wio) wildo |y jopel aul sac
breakdown hours, scrap %). (olelbs 3us)s (ol caclw

4 A 10-20% improvement would be worth real money to w28l o L)l bo gl (g3u0)s Yo e dgugy
us (rough estimate is fine). (el GOS ay85 3)9Tp) )1
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5 We have at least 12-24 months of history for this 030> olo PF 1 1Y aScuws aliwe ol (glp

problem. els G2
6 The datais in a system we can export from (ERP, Ol jl Olgie a5 Cuwl (eluman 5> 031>

CMMS, SCADA, LIMS, structured Excel). LIMS SCADA .CMMS (ERP) «u8)S ,>9,5
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7 We have the outcome we want to predict (actual PRS Uiy ealg> 0 aS ) glazxs 595
consumption, failures, defects), not only inputs. hidd & (e (S (=Blg Buas) @y)l>
>©639)9

8 Someone in IT can extract the data within 2 weeks. [y 031> @i ¥ 8,b Mlgie IT jo 485 SO
S ]Sl

. Data quality
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9 Codes are consistent over time (same item, machine VIS aS) slosile wwli ¢loj Job 5o das
and failure codes). (owSy b3 9 pivle
10 Dates/timestamps are recorded when the event D90 b @890 ylod dlag) Kloj 9 &)U
happened, not days later. A%y jg) M
11 Missing or "'miscellaneous” entries are a small share 21> 5aS g «adydion b JIB (glos)gs,
(roughly under 10-20%). (30> Vo 5 1o 5 Luy,is)
12 Big known events (shutdowns, overhauls, model s (Jldygl (IS aBg3) S)j0 gloslagg,
changes) are recorded or can be listed. 23S Hliiw s Ulgise b ieau wud (o
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D. Action & process
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If the prediction were perfect, we know exactly what we
would do differently.

There is enough time to act (lead time for parts,
planning window, maintenance slot).

The people who must act on it are willing to try it in a 2-
4 week side-by-side test.

The result can be shown where they already work
(dashboard, ERP report, daily meeting).

. IT, security & ROI

We can run it on-premise (a server or PC inside our
network) without foreign cloud.

Management agrees on how success will be measured
before we start.

We accept that the honest answer after the data check
might be "not yet".

There is a budget path to scale if the pilot works.
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Typical use cases in manufacturing - aJgi )5 zal) 5,15 5)lee

Use case

Spare-parts
forecasting

Demand
forecasting

Predictive
maintenance

Quality / scrap
prediction

Minimum data

times, criticality

24 months of orders/sales by product,
prices, promotions

data for the same machines

result for the same batch

24 months of store issues per item, lead

Failure history (CMMS) + sensor or process

Process parameters per batch/order + QC
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Your result - loub azeis

Total YES: ______ /20
YES What it usually means
16-20 Good candidate for a 6-10 week pilot. Start with a
Pilot- short data extract to confirm.
ready
11-15 Usually 2-6 weeks of groundwork: clean codes,
Fix the define the action, agree on the success metric.
gaps first
0-10 Al is premature here. A dashboard and better data
Not yet recording will pay back sooner. Then come back to

this list.

Deal-breakers: a "No" on questions 2, 5, 7 or 13 means the use
case is not ready, whatever the total score. Without an owner,
history, outcome data and a clear action, nothing can be
learned.

Not sure about some answers?
Book a free 30-minute call. Bring your one-line use
case and this checklist, and | will tell you honestly

whether it is pilot-ready, and if not, what to fix first.

radsap.com/contact-me

Yo 5l :ealyy Slasi
b .l glasas 1o B § wohl gly o5 aujS Po i 1§
940 Al B S g9, 0UgS 030> zlysvuwl Sy welyly 3lel
55wl o3V Gislwyj S @ias § U ¥ Vgoso 166N
Jluso 59) @8lg5 9 I8l iy doaS 035 SISl Jgl
Capdibgo i |y
b 9 .))gfufbb ol S9j L=l LEGuan gD oo
Elw 0)bg> 2y 330 Dlg> Jidgj 031> gy @ joid

23)58 )90 ol G W L Vb (F glo by ) s i Hlbe> glabyud
g Az 0315 (adlw «Sllo Koy . 3bb az o S jLiiel s o3lel

135 3829 62550 6l Gz iy, el

£t piobo olg> pas 0)b)>

9 GRSy 3p)15 3,90 .35 g5 glaisds Vo o) pulad Sy
Cowl ugbl.: oslal rougg.: GBslo b uyolo 1) k.M.U.&JKS? ()20D
23S > b |y Gz az Jol cuws Slg s

radsap.com/contact-me

My notes / next step - (gasy 08 / locublssl

A checklist for discussion, not a guarantee of results.
Thresholds are rules of thumb from my experience.
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