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Digital & Al Maturity
Self-Assessment for Manufacturers

20 questions - 15 minutes - know where you stand before you spend
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Why | made this

In my 24 years in manufacturing | have seen
plants buy the right software at the wrong time,
again and again. Before a new ERP, MES or "Al
project", answer these 20 questions honestly.
You will see your weakest area, and that is
usually where the money should go first.

— Faramarz, FAI Data

How to use

Score each statement 0-4. Be strict: if you are not sure,
give the lower score. Better still, ask 3-5 managers to fill
it in separately and compare.
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Scoring scale - jlisl Gywlido
Score Meaning Lo jliiel
0 Not at all / we don't know @l 05 / Wol o
1 Started, informal, depends on one person 25 Sy 4y dilg (om0 £gyub \
2 Partly in place, in some areas ojo= i jd o8y ga> b 4
3 In place in most areas, mostly followed 390 wale) Vgase g 8, Wasjgs ik 5> ¥
4 Fully in place, measured and improved Soug0 JI> )3 9 63uziuw (JolS ¥

0J00]0/0)

0]00]0]0)

0J00]0/0)

00000,

1. Strategy & leadership Subtotal: ___/16 620y 9 Sy .
1 Our digital/Al goals are written down and linked to wgiSe b Legiuan g g Jlinsud Wl
business targets (cost, delivery, quality, cash). (W29 @inio) HBgeunS Blasl 4 g cuwl
w6395 6,3 (LS8 (S
2 A senior manager owns digital transformation and has 6l 9 Gl Jbuzswd Jo=i Sdbo iyl jose Sy
a budget for it. D)l Yot asdg ol
3 Wedecide IT/software investments with a business Ll yhdley o IT glos)liSaslosmw
case, not just by vendor offers. 88 &y S0 paasai Business case
.09 Slgiing Lwlwl
4 We have a 12-24 month roadmap with priorities that o9 locuglgl b asle YE U Y ol auiuds
management actually follows. S o Joe ol Gab igélg Cagpado g gld

. Processes Subtotal: ___ /16

Our key processes (order-to-delivery, plan-to-produce, (e B Lijlaw) Lo (gaudS (glovsialyd
procure-to-pay, maintenance) are documented, e.g. in (e w1y U agys g U (65000l
BPMN. .BPMN U Wio 3l Ao
Each key process has a named owner and KPIs that are RKPl g (asibie Slle gaulS sulyd ;o
reviewed regularly. g0 b L aS 5>
We know where our bottleneck is (line, department or L azlg hs) cunlzS Lo 656lS @uils 0
process) and manage it on purpose. AHS o ity e AloBT g (Ail)8
Production planning (MPS/MRP and capacity) runs in a 3 (eudyb g MPS/MRP) 3o (52,4000
system, not mainly in personal Excel files. slould ;> Gaoc @ g el piuaw
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. Data & reporting

Subtotal: __/16

uﬁ)uﬂ)ljg 9 LI of

9 Management gets key numbers (output, OEE, stock,
sales, cash) within 1 day, without manual Excel work.

10 Different departments report the same number for the
same KPI (one version of the truth).

11 Master data (items, BOMs, routings, equipment) is
clean and has a clear owner.

12 Downtime, scrap and failures are recorded with reason
codes we trust.

. Systems & integration
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Subtotal: __/16
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13 Our ERP covers the core of the business and people
actually use it as designed.

14 Our main systems (ERP, MES/CMMS, BI, automation)
exchange data without re-typing.

15 We have a map of all our applications, who owns them,
and their license and support risks (including
sanctions).

16 Shop-floor/OT data (PLC, SCADA, sensors) is collected
and can be used outside the machine.

. People & Al readiness

Subtotal: ____/ 16
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17 We have people who can analyse data (Power BI/Qlik,
SQL or Python), not only IT support.

18 Managers make decisions with data in regular
meetings, not only from experience.
19 We have at least one concrete Al use case with a

named owner (forecasting, maintenance, quality...).

20 We have at least 12-24 months of history for that use
case, and a rule on data security and confidentiality.
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Your result - Lo aseis
Total score: /80 Aol :JS jliwl

Add up all 20 answers.

Total What it usually means

0-20 Data lives in people's heads and Excel. Don't buy

Starter big software yet. First: document 3 key processes,
fix downtime/scrap recording, agree on 5 KPIs.

21-40 Systems exist but are islands. You need a

Emerging roadmap more than a new tool: map applications
and data flows, pick the 3 initiatives that hit your
bottleneck.

41-60 Good foundations. Next: one source of truth (data

Structured layer + dashboards) and a first Al pilot on a use
case with clean history.

61-80 You are ahead of most plants. Focus on scaling

Advanced  Al, governance and integrating OT data, and re-

check that your scores are evidence-based.

Your weakest area : loub 0j9> (o yirtusid

Dimension Score - jLiol
1. Strategy & leadership ___/16
2. Processes /16
3. Data & reporting ___/16
4. Systems & integration /16
5. People & Al readiness ___/16

Any dimension below 8/16 is a red flag. If it is below 8, fix it
first. A dashboard or Al model cannot compensate for it.

Want a second opinion on your score?

Send me your total and your weakest area. In a free
30-minute call we will look at what it means for your
plant and what a sensible first step would be. No
obligation.

radsap.com/contact-me

This is a self-assessment for discussion, not an audit or
certification. Bands are rules of thumb from my experience,
not benchmarks.
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